	Meeting Title:
	AGM at the Cromwell Hotel, Banbury 

	Meeting Date:
	02 October 2012

	Attendees:
	Chris Bennett (Chairman), Ben Hamer, Mike Morgan, Alan Goodwin, Eric Morrey, Jerry Sturman, Peter Hubbard, Les Buck, Dave Smith, Pat Toulmin, Jonathan Toulmin, Fyrth Crosse, Paul Parker, Wil Ker, Brian Marshal, Colin Way, Peter Curtis.

	Circulation:
	Chris Bennett (Chairman), Ben Hamer, Mike Morgan, Alan Goodwin, Eric Morrey, Jerry Sturman, Peter Hubbard, Les Buck, Dave Smith, Pat Toulmin, Jonathan Toulmin, Fyrth Crosse, Paul Parker, Colin Way.

	Apologies:
	Steve Filkin, Chris Flavell

	Previous Meeting Date:
	14 September 2011

	Previous Meeting Comments / Actions: 

	NONE

	Meeting Notes:

	1. Chairman’s Introduction: Ref Chairman’s Report 22nd September 2012
· A successful financial year with membership numbers stabilising and a small profit made for year ending 31/10/2011. In the light of the current prevailing economic situation this is encouraging.

· Another well supported championship by competitors and sponsors. Thanks to everybody involved in managing its success.

· There are four members stepping down from roles this year. Fyrth Crosse is handing over to Colin Way, Alan Goodwin is handing over to Ben Hamer, Jerry Sturman is handing over to Chris Bennett, finally Chris Bennett is stepping down as Chairman and handing over to Les Buck.  Thank you very much for their contribution over the years The HSA owes them a considerable debt of gratitude. Fyrth, Alan and Jerry have all indicated their intention to continue to serve the committee in advisory roles.
· Other activities:
· Setup of a working group to conduct a wide ranging review of the HSA activities.

· Update of the website, with plans to build a searchable archive.

· Promotional activities attending festivals.

2. Secretary’s Report (Alan Goodwin): Ref submitted report for AGM 2012.
The secretary’s report echoed the chairman’s report regarding the good year. Commented on 15 years in the role of secretary and welcomes Ben Hamer into the position. Commented positively on the current and committee and looks forward to contributing in the future.
3. Accountant’s Report (Mike Morgan): Ref submitted report
· Another good year that has broken even as budgeted. 

· Looking to break even over the next 12 months.
· Stable finances with around £30k in the bank.

4. A revised set of rules for the Association have been out for review by members. Updated in general and to reflect modern times. A vote was taken to accept the new rules. Rules vote carried unanimously. 

5. Directors of HSA Ltd, Mike Morgan and Chris Bennett offer themselves for re-election with incoming chairman Les Buck to join as a new director.

AGM voted unanimously to re-elect current directors and add Les Buck.

6. Vote to appoint committee officers to hold positions until the next AGM. Vote carried for all officers.

Action: New officers to be updated onto the website and into Speedscene.



	7. Any other ordinary business.

Peter Hubbard asked about 2013 subscription levels. The committee is minded to hold subscription’s current level.

The committee thanked Chris Bennett for his enormous contribution over the last five years as chairman, taking the Association forward and guiding it to its current successful status. The AGM welcomed Les Buck to the chairman’s role.



	Date Of Next Meeting:
	TBA
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